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Challenges & Opportunities
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Main Challenges – Easily identifiable

 
✓ Size of the Market – Normally need to identify target regional markets

✓ Geographical Distance From the Market – Adds supply chain costs 

✓ Time Zone Differences – 5 to 10 hour difference depending on the regions involved

✓ Exchange Rate Fluctuations – Euro to Dollar 12 month range: 16%

✓ Local Laws and Regulations - Challenges with regulations, testing, and standards

✓ Strong Competition – Saturated market (products and services)

✓ Litigation is Common – Highest number of lawyers per capita



Challenges & Opportunities
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Potential Challenges – Product/service dependent (requiring market analysis)

 
✓ Achieving a Competitive Price Point – Manufacturing and supply chain costs plus 

tariffs can price products out of the market

✓ Effective Market Presence – Costs associated with required market representation

✓ State Requirements – Non-tariff barriers vary by state (e.g. labeling) 

✓ Product Liability Law – Need to implement highly precautionary measures to reduce 

risk

✓ Complex Tax System – Taxes on services and products can be imposed by both the 

US federal government and individual states, counties and cities.



Challenges & Opportunities
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Main Opportunities 

 

✓ Large Single Market - Largest consumer market with a GDP of $25 trillion and 342 

million people. 

✓ One Common Language – Although Spanish can be important in specific regional 

markets

✓ Common General Culture – Common spending trends by demographic 

✓ Economically and Politically Stable - Ranked among the first 20 countries with the 

lowest regional political risk in the world

✓ Access to Global Supply Chain - Can lead to doing business with other markets

✓ Low Average Tariffs - EU-US low average tariffs (under 3%)



Challenges & Opportunities
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Potential Opportunities – Product/service dependent (requiring market analysis)

 

 

✓ Technologically Advanced Economy – Business opportunities in new areas

✓ Niche Market Opportunities – Value added products or perceived value from 

country of origin

✓ Comprehensive Intellectual Property (IP) Laws - strong legal enforcement against 

infringement, offering a high standard of protection for IPR

✓ Product Certification - certain products can be tested and certified for the US 

market by private industry organizations



Production Technology Perspective
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Geographical Trend of Production Technology Market

Automotive Industry Influence

Migration from Green States and Abroad 

to Red States

Concentrations of Competitors

Aerospace Industry Influence

Migration from Green States and Abroad 

to Red States
Relevant Market Channels

• Manufacturer’s Local Representative, 55% 

• Distributor,  25%

• Manufacturer Direct, 15%

• Turnkey Solutions Providers, 5%

** Manufacturer Direct sales increasing trend

** Manufacturer’s Local Representative sales 

decreasing trend

Production Technology Subsector – Machine Tool Manufacturing



Production Technology Perspective
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Market Analysis Conclusions

➢ Manufacturer’s Local Representative

➢ Located in South Carolina

➢ Direct access to growing markets in 

surrounding States (Red States)

➢ Target States for potential expansion 

(Green States)

CA

TX

OH

KS

AL

MO

FL

GA

OK
AZ

SC

WA

NC
TN

IN

MI



Success Story
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Mind S.A. – Integrated CAD/CAM Solutions / Custom Software Development

• Established Mind’s largest client worldwide in 2009 – 

Portland, Oregon

• The 3 largest sports shoe brands headquartered in the US 

are Mind clients.

• Target US market requires local representation to manage 

real-time communications, negotiations/agreements, and 

develop opportunities (client specific product development 

projects) 

• Work with Digital Innovation Teams of the largest brands on 

Customized Software Development.

http://gearist.com/wp-content/uploads/2010/11/Brooks_LogoV_BlueBlack1-300x108.jpg

https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcRpHiIW3fJSGOkYS9SGy_mAL9GjyEwivLXlApf2ET5sCRSRSpDoOc6AXg

https://mindtech.pt/

North America Strategic Partners

http://gearist.com/wp-content/uploads/2010/11/Brooks_LogoV_BlueBlack1.jpg
https://www.google.com/imgres?imgurl&imgrefurl=https://www.shoesontheweb.com/store/Product.asp?itemnumber=MBM3841-010&h=0&w=0&sz=1&tbnid=r0wx2-7Yg5Hy3M&tbnh=96&tbnw=120&zoom=1&docid=ZSzUVZYFHW07EM&hl=en&ei=mJHMUtyuGsq6oQT7x4CgDA&ved=0CAYQsCUoAg


Key Do’s & Don’ts
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Do’s

 
✓ Do your due diligence on the competition’s

- approach to the market (market channels)

- strengths and weaknesses

✓ Determine minimum price - ‘landed cost’ and 

required profit margin

✓ Identify/prioritize key regions of the market 

(market landscape)

✓ Take a low-risk approach to the market

- Establish a strategic partnership

- Establish a presence with Cluster Support

Don’ts

 
✓ Focusing on traditional landing locations (New 

York, California)

✓ Developing a market strategy that addresses 

the entire market

✓ Assuming a multi-location physical presence 

is necessary

✓ Finally, approaching the market on your own



Region Example – Central Florida
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https://business.orlando.org/l/semiconductor-industry-cluster/



• R&D research hub for high-speed electronics and photonics solutions, 

including integrated circuit (IC) design research 

• Provides prototyping and low-volume production service

• Public-private partnership with Osceola County and BRIDG

• Accelerate access to domestic development and manufacturing services for 

microelectronics advanced packaging

• Operates the Center for NeoVation fabrication facility 

On-Site Semiconductor R&D Partners

POSITIONED FOR PARTNERSHIP



The Corridor – Cluster Management Organization
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The Florida High Tech Corridor is more than an initiative or 

facilitator; it’s a force multiplier. The 23-county region that 

spans Central Florida and defines The Corridor is anchored 

by three of the country’s largest research institutions: the 

University of Central Florida (UCF), the University of South 

Florida (USF) and the University of Florida (UF). 

MATCHING GRANTS RESEARCH PROGRAM 

120+ patents, 1650+ research projects,

500+ companies and $1B+ in downstream impacts

https://floridahightech.com/



Internationally Recognized Clusters
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Semiconductors



Cenfluence Cluster Member Journey
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Learns about 

Cenfluence and 

applies on website

Team reviews 

application 

and 

schedules 

Needs 

Assessment

Prioritize 

services 

based on 

immediate 

needs shared

Support company 

with needs 

identified to build 

early trust and 

rapport

Company added 

to email 

communications

Deliver 

working 

groups, 

webinars, 

funding 

opportunities 

Build trust and 

collaboration between 

company and other 

Cluster Members 

through repeated help 

and support

Steps

Touchpoints

Direct Outreach

Trusted Referrals

News Releases

Social Media

1-on-1 Meeting

Share Services

Identify Needs

Tailor Services

Quick Wins

Engagement

Interaction

Personalization 

Reinforcement

Weekly 

Opportunity 

Updates

Working Groups

LinkedIn Group

Promote Members

Share Successes

Create Partnerships

Unlock Funding

Positive Regional 

Testimonials

Stages Application Needs Assessment 1-on-1 Services Group Services Build Trust

Webinar Series 

Events

Monthly 

Newsletter



Opportunity is Everywhere – Sign up
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Sign Up for Monthly 

Newsletter



Mark Spinoglio
Cluster Advisor and International Services

+1.714.924.2186

mark.spinoglio@floridahightech.com

https://business.orlando.org/l/semiconductor-industry-cluster/
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